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Building the Case for Culturally
Specific P-3 Strategies in Oregon
Oregon’s early learning and K-12 systems require
transformative changes to address racial disparities
in school readiness and success. Prenatal-throughGrade-3 (P-3) initiatives are an innovative way to
align, strengthen and expand supports for this goal.1
Culturally specific organizations (CSOs) are
uniquely poised and expertly prepared to meet the
needs of communities of color while helping Oregon
achieve its goals for reducing disparities in kindergarten readiness and other educational outcomes.
The proposed Early Childhood Equity Fund, which
is included in the governor’s recommended 2019
budget,2 would move Oregon closer to eliminating
the opportunity gap in kindergarten readiness and
school success by investing in culturally specific
early learning and family support programs and
allocating more resources to CSOs that are implementing school readiness strategies.
CSO s & P-3 PROGRAMMING
CSOs provide a wide range of supports across
Oregon’s P-3 system:
• Parenting education and supports for caregivers
with children of all ages.
• Prenatal and perinatal supports, including
doulas and healthy pregnancy classes.
• Infant-toddler supports (0-3 years), including
home visits, parent-child groups, and breastfeeding and nutrition supports.
• Preschool and early learning supports (4-5 years),
including preschool, Head Start, play groups,
school readiness and transition programs.
• K-3 supports (6-8 years), including classroom
instruction, youth leadership development, and
after-school and out-of-school programs.

• Additional family supports, including adult
education, employment assistance, housing
assistance and transportation assistance, as
well as facilitated referrals to other systems
and supports (e.g., health and mental health
providers).
• Other community-building efforts, including
civic engagement training, promoting advocacy
and leadership, supporting communities of
practice, convening learning communities and
providing professional development pathways
to employment.
• Community outreach and awareness-raising
activities to connect with other early learning,
K-12 and family support organizations.
CSO CHARACTERISTICS
Effective CSOs have the following characteristics:  3, 4
• The community being served recognizes the
organization as culturally specific.
• Mission and outcomes align with expressed
community needs.
• Services reflect the values, beliefs, practices
and worldview of the community served.
• Meaningful community engagement occurs at
all levels of the organization.
• Recognition of the impact of systemic racism
is embedded throughout the organization’s
strategies and programming.
• Interventions are designed or adapted by and
for members of the community.
• Services and materials are provided in the first
language of the community served.
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• People in leadership positions (e.g., directors, managers and board
members) belong to the community served.
• Programming sustains shared history, identity, language and pride.
• The culture, language, identity and lived experience of community
members and staff are honored as assets.
• Staff and leadership see themselves and their organization as
accountable to the communities they serve.
BENEFITS OF INVESTING IN CSO s IN THE P-3 SYSTEM
• Increased engagement and improved outcomes for children of color.
Examples include improved kindergarten readiness, increased school
attendance and decreased exclusionary disciplinary practices.
• Increased family engagement and community involvement. With the
support of CSOs, parents build confidence to support their child’s
learning at home and are prepared for discussions with service
providers, teachers, school boards and elected representatives.
• Improved ability to address opportunity gaps in access to culturally
relevant supports. Communities of color should have equitable
access to educational and service options that reflect their culture and
language, such as those provided by CSOs.
• More inclusive decision-making. By shifting resources and sharing
power so that CSOs are more frequently and authentically involved
in decision-making alongside mainstream institutions, Oregon’s P-3
system can become more effective, equitable and culturally responsive.
• Increased capacity to communicate impact and establish culturally
specific evidence-based practices. Research in partnership with CSOs
could help both to address the gap in the evidence base for culturally
specific P-3 supports and to document program outcomes.
RECOMMENDATIONS
• Allocate adequate public funds to support CSOs engaging in P-3 work.
The state can learn from entities already allocating funds using a racial
equity framework to increase public funding of CSOs that provide
robust programming within the P-3 system.
• Scale up culturally specific P-3 programming. CSOs that are positioned
to expand and support culturally specific work across the state can
help address unmet needs by providing equity-driven and culturally
specific services.
• Build the evidence base for CSOs and P-3 programming. Additional
resources should be allocated to design and carry out culturally
2

“The Equity Fund
is a step toward
expanding access
statewide and
transforming
Oregon’s system
to make it more
inclusive and
equitable.”
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responsive evaluation of CSO services. Funders should also
expand the definition of “evidence” to include smaller-scale
and qualitative evaluations that describe the culturally relevant
components and impacts of CSOs. To ensure that the process
of building evidence is culturally responsive, CSOs should be
involved in designing and implementing these evaluations and
in defining the evidence and outcomes of success.
• Deepen mainstream organizations’ understanding of systemic
racism. Mainstream educational and service organizations
must continue working toward cultural responsiveness, using a
racial equity analysis framework to identify the root causes of
inequities and disparities so they can move beyond superficial
understandings and responses.
SUMMARY
Through the Equity Fund, Oregon’s policymakers and education
leaders have a pivotal opportunity to address early learning and
education inequities by investing in the vital work of culturally
specific organizations within the P-3 system of supports.

Families of color
across Oregon
deserve access to
culturally specific
early learning and
K-12 experiences
that can ensure
their children have
the opportunity
to thrive.

Families of color across Oregon deserve access to culturally specific early learning and K-12 experiences that can ensure their children have the opportunity to thrive.
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“Kids of color are
Oregon’s kids. Investing
in culturally specific orgs
is an investment in our
future. No one is better
positioned to support kids
of color than leaders in
their own communities.”

5

The mission of Oregon Community Foundation
is to improve lives for all Oregonians through the
power of philanthropy.
OCF puts donated money to work for Oregonians — $100 million in grants and
scholarships annually. Since 1973, OCF grantmaking, research, advocacy and
community-advised solutions have helped individuals, families, businesses and
organizations create charitable funds to improve lives for all Oregonians.
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